
Harvest Hill Beverage Company: Background

● Harvest Hill Beverage Company is a beverage manufacturer based in 
Stamford, CT

● The Sherman, TX plant is dedicated to producing Sunny Delight and is 
the most cost -effective of the Harvest Hill plants

● COVID-19 has caused their demand to increase ~40%
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# of bottles that fit per line
# of wasted bottles during 

production

Bottle Cutoff; When to stop adding bottles

Harvest Hill Beverage Company: Problem
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LabelerSource Juicer



Harvest Hill Beverage Company: Solution

● Multiple Approaches
○ Sheer Volume
○ Square Foot
○ Combination

● Average Waste Reduction of 1.11% per batch
○ Around 97 batches per day
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