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Advanced Strategic Management 2021-2022 Graduate Catalog

STRA 6202 - Advanced Strategic Management

Credits: 2


Builds on the core course STRA 6201, which focuses on issues of strategy at the business unit level. Topics include global strategy,
technology strategy, management of the multibusiness firm, and strategic alliances and networks. Additional topics may be
introduced at the instructor's discretion. Required course for the strategy and entrepreneurship concentration. Prerequisite or
corequisite: STRA 6201.
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Macroeconomics 2021-2022 Graduate Catalog

BUSE 6203 - Macroeconomics

Credits: 2


Macroeconomics is the study of aggregate performance, focusing on things such as real output, inflation rates, employment, and
interest rates. The course helps students better understand the macroeconomic environment influencing business. Students learn
how to interpret macroeconomic indices and explore models that attempt to formulate a unified framework for understanding the
macroeconomy. Special attention is given to international economics and current macroeconomic events. Prerequisite or
corequisite: BUSE 6202.




1/4/22, 11:19 AM Acalog ACMS™: course Information

https://catalog.smu.edu/preview_course.php?catoid=57&coid=216437&print 1/1

Master Negotiation 2021-2022 Graduate Catalog

MNO 6215 - Master Negotiation

Credits: 2


Provides the conceptual foundation and basic tools needed to negotiate like a master negotiator - the elite class of negotiators who
are most capable of obtaining substantial value through negotiation. Master negotiators use a flexible set of strategies that allow
them to be proactive and reactive, to partner with the other party by increasing their value and decreasing their costs and options
for going elsewhere, and to make the process a pleasant one. Prerequisite or corequisite: MNO 6201 or MNO 6474. (*updated*
12/2/2021; effective spring 2022)
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International Corporate Strategy 2021-2022 Graduate Catalog

STRA 6222 - International Corporate Strategy

Credits: 2


Explores a range of issues faced by global multibusiness firms from the perspective of a senior executive (group level) in a
multinational firm, with a focus on the effects of decisions on mid- and lower-level managers. Possible topics include 1) product
diversification and the rollout of new products across regions; 2) entry and exit strategies for emerging and developed markets; 3)
the development of global infrastructure (HR, IT, legal, and administrative structure) to support the operating value chain; 4) the
use and misuse of conflicts among regional, product, and functional interests within the firm; and 5) tools for evaluating business
unit performance across diverse regions and the stages of industry and product life cycles. Additional possible topics include the
engagement of management consultants, strategy implementation, and the nuances of management development in a global firm.
Prerequisite: STRA 6201. 









